
4Q19 Results



Disclaimer

This presentation may contain statements that represent expectations about future events or results according to Brazilian and
international securities regulators. These statements are based on certain assumptions and analyses made by the Company pursuant to its
experience and the economic environment, market conditions and expected future events, many of which are beyond the Company's
control. Important factors that could lead to significant differences between actual results and expectations about future events or results
include the Company's business strategy, Brazilian and international economic conditions, technology, financial strategy, developments in
the utilities industry, hydrological conditions, financial market conditions, uncertainty regarding the results of future operations, plans,
objectives, expectations and intentions, among others. Considering these factors, the Company's actual results may differ materially from
those indicated or implied in forward-looking statements about future events or results.

The information and opinions contained herein should not be construed as a recommendation to potential investors and no investment
decision should be based on the truthfulness, timeliness or completeness of such information or opinions. None of the advisors to the
company or parties related to them or their representatives shall be liable for any losses that may result from the use or contents of this
presentation.

This material includes forward-looking statements subject to risks and uncertainties, which are based on current expectations and
projections about future events and trends that may affect the Company's business.

These statements may include projections of economic growth, demand, energy supply, as well as information about its competitive
position, the regulatory environment, potential growth opportunities and other matters. Many factors could adversely affect the estimates
and assumptions on which these statements are based.
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2019 Highlights Increase of 1.2% in load in the concession area

 In 4Q19,  load grew 2.4%

 EBITDA of R$ 6,394 million, growth of 13.4%

 Net Income of R$ 2,748 million, growth of 26.9%

 Net Debt of R$ 16.8 billion and leverage of 2.52x Net Debt/EBITDA1

 Investments of R$ 2,254 million, growth of 9.3%

 CPFL Piratininga tariff revision in Oct-19, with an adjustment of -7.80% for the 

consumers and an increase of 6.2% in Parcel B

 Management proposal of dividends in the amount of R$ 2,075 million, R$ 1.80 

per share

 CPFL Energia’s Re-IPO, in Jun-19: R$ 3.7 billion @ R$ 27.50/share                                                    

 Conclusion of the transfer of CPFL Renováveis shares, with the corresponding 

payment of R$ 4.1 billion (R$16.85/share)

 Integration process in CPFL Energia headquarters in Campinas

 Debt replacement in the amount of R$ 838 million, reducing financial expenses

1) Financial covenants criteria.
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349 20 
191 149

Sales in the concession area | GWh

Free Client

Captive 

1) Load net of losses; 2) If excluding the consumption  of large consumers that migrate to the National Grid, the load and the sales within the concession area in 4Q19 would have the following 
variations: +2.8% and +4.8%, respectively.

Load1 in the concession area | GWh

Free Client

Captive 

Sales by consumption segment | GWh

Breakdown in the concession area | 4Q19
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Main impacts by segment | %

Resid. Commerc.Indust2 Others

4Q19 Energy Sales

Resid Ind Com Others Total

Billing calendar 2.0 0.7 1.7 1.1 1.3

Temperature 3.8 - 3.7 0.6 1.8

Consumer migrations - -0.5 - -2.5 -0.6

DG -0.5 -0.1 -0.9 -0.2 -0.4

Macroeconomics/
Others

1.7 0.2 2.3 6.3 2.1

+4.9%

+2.4%2

+1.1%

17,308 17,717

4Q18 4Q19

4T18 4T19

17,026 17,735

+5.0%

+4.2%2

+3.8%

4Q18 4Q19

5,513

11,512

5,787

11,948

+4.2%

17,735

17,026

+7.0%
+0.3% +6.7%

+5.3%

4T18 4T19

5,602

11,765

5,879

11,837

4Q18 4Q19

Residential
30%

Industrial
36%

Commercial
17%

Others
17%



738 340 375 70 

2018 20192018 2019

Sales in the concession area | GWh

Free Client

Captive 

1) Load net of losses; 2) If excluding the consumption  of large consumers that migrate to the National Grid, the load and the sales within the concession area in 3Q19 would have the following 
variations: +1.9% and +1.9%, respectively.

Load1 in the concession area | GWh

Free Client

Captive 

Sales by consumption segment | GWh

Breakdown in the concession area | 2019

5

Main impacts by segment | %

Resid. Commerc.Indust2 Others

2019 Energy Sales

Resid Ind Com Others Total

Billing calendar 0.1 0.0 0.1 0.0 0.0

Temperature 2.3 - 2.2 0.3 1.1

Consumer migrations - -1.3 - -1.0 -0.7

DG -0.3 -0.1 -0.5 -0.1 -0.2

Macroeconomics/
Others

1.7 0.0 1.6 1.4 1.1

+2.7%

+1.2%2

+0.5%

67,919 68,747

2018 2019

67,213 68,055

+2.5%

+1.3%2

+0.7%

21,624

45,589

22,156

45,898

22,347

45,572

22,954

45,793

+1.3%

+3.8%
-1.4% +3.4%

+0.6%67,213

68,055

Residential
30%

Industrial
36%

Commercial
17%

Others
17%



Delinquency and Energy Losses

Delinquency Energy Losses

4Q18 1Q19 2Q19 3Q19 4Q19

501 465
536 589 591

ADA | R$ MM

Collection actions | Power Cuts (thousands)

18.0%
0.3%

Losses | Last 12 months
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Dez-18 Dez-19

9.03% 8.89%

8.30%
8.19%

CPFL Energia ANEEL Limits

Dec/18 Dec/19

 There was a reduction in losses when comparing Dec/19 to 
Dec/18

 Intensified actions against losses:

 681 GWh of recovered energy

 567,000 inspections

 implementation of armored boxes

 mapping of risk areas
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2019 Generation

PLD – (SE/CW – R$/MWh) GSF

Wind x Certified P-50

4Q18 4Q19 2018 2019

91.3% 96.1% 89.4% 85.0%

+5.3%

Wind - Availability

4Q18 4Q19 2018 2019

92.8% 94.7% 92.2% 94.0%

+2.0%

SHPPs - Natural Resource -
Flow - m3/s

4Q18 4Q19 2018 2019

28.97

20.25
25.40 24.65

-30.1% -3.0%

-4.9% +1.9%

4Q18 4Q19 2018 2019

158

273 288
227

+72.4% -21.1%

4Q18 4Q19 2018 2019

82%
70%

84% 91%

-14.0% +8.3%

Wind - Generation (MWh)

4Q18 4Q19 2018 2019

1,213 1,304

4,194 4,003+7.5%

-4.6%



Distribution: +37.3%

4Q19 Results

Comm, Services & Others: +108.4% 

 Market / tariff (+R$ 238 MM)

 Other Revenues (+R$ 12 MM)

 ADA (+R$ 11 MM)

 Others (+R$ 10 MM)

 Services: better performance in CPFL Serviços 
and CPFL Eficiência (+R$ 16 MM)

 Commercialization: margin gain (+R$ 8 MM)

 Others: holding (-R$ 5 MM)
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EBITDA performance by segment
R$ million

EBITDA breakdown 
by segment

Distribution
57%

Conventional 
Generation 

19%

EBITDA performance by segment
R$ million

Renewable 
Generation

22%

Comm, Services & 
Others

2%

+28.6%
+387 MM

4Q18 Distribution Comm, Services
& Others

Conventional
Generation

Renewable
Generation

4Q19

1,354

1,741

271 18 19 
78 



Conventional Generation: +6.1%

 Inflation over energy contracts  
(+R$ 25 MM)

 Free market GSF (-R$ 7 MM)

 Others (+R$ 1 MM)

Renewable Generation: +26.1%

 Assets write-off in 4Q18 (+R$ 60 MM)

 Higher wind farm generation (+R$ 28 MM)

 Integration - CPFL Renováveis and CPFL 
Energia (-R$ 4 MM)

 O&M ACL payments (-R$ 3 MM)

 Others (-R$ 3 MM)
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4Q19 Results

EBITDA performance by segment
R$ million

EBITDA breakdown 
by segment

Distribution
57%

Conventional 
Generation 

19%

EBITDA performance by segment
R$ million

Renewable 
Generation

22%

Comm, Services & 
Others

2%

+28.6%
+387 MM

4Q18 Distribution Comm, Services
& Others

Conventional
Generation

Renewable
Generation

4Q19

1,354

1,741

271 18 19 
78 



Net Income performance
R$ million

4Q19 Results

+27.8%
+186 MM
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4Q18 EBITDA Financial Results Depreciation /
Amortization

Income tax 4Q19

670

857
387

108

(48)

(260)

Financial Results

 Recognition of tax credits in RGE 
and CPFL Renováveis in 4Q18 and 
4Q19 (-R$ 169 MM)

Income Tax

 Expenses with the net debt – lower interest 
rates and indebtedness (+R$ 98 MM)

 Others (+R$ 10 MM)



EBITDA

 Growth driven by good performance of Distribution segment 
(+23.0%), mainly favored by increase in market and tariffs, 
partially offset by PMSO and ADA 

 Renewable Generation virtually stable (-0.4%), despite weak 
wind performance in 2019

 CPFL Serviços and CPFL Eficiência also growing

Performance of EBITDA and Net Income
R$ million

Net Income

 Financial results favored by lower interest rates, decrease 
in indebtedness and extraordinary financial revenue due to 
re-IPO resources

 Higher income tax due to better EBITDA and financial 
results, in addition to the recognition of tax credits

2019 Results
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2018 Distribution Comm,
Services
& Others

Conventional
Generation

Renewable
Generation

2019

5,637

6,394

692 35 35

(5)

+26.9%
+582 MM

+13.4%

-34.1%
+5.5%

+60.0%

+13.4%
+757 MM

+23.0%

+23.3% +2.7% -0.4%

2018 EBITDA Financial
Results

Depreciation /
Amortization

Income tax 2019

2,166

2,748757 

376 

(87)

(464)



Gross debt breakdown by indexer3

IFRS | 4Q19

Adjusted EBITDA1,2

R$ Million

1) LTM EBITDA; 2) Adjusted by the proportional consolidation; 3) Financial debt (-) hedge.

Adjusted Net 
Debt1

/Adjusted 
EBITDA2

3,584 4,117 4,531 5,342 6,677

63%

4%

17%

16%

CDI Pre-fixed TJLP Inflation

Nominal

Real

2,3%

6,8%
4,9%

3,6%
1,8%

13,2% 13,5%

8,0% 7,5%
6,2%

2
0
1
5

2
0
1
6

2
0
1
7

2
0
1
8

2
0
1
9

Indebtedness

Cash Coverage: 
0.62x Short-Term 

Amortization (12M)

Average Tenor: 3.18 years

Short-Term (12M): 17% of total Short Term

Long Term

Gross debt cost3 IFRS | End of period Debt Amortization Schedule | IFRS | End of period

Leverage l Financial covenants criteria | R$ billion
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2015 2016 2017 2018 2019

12.2
13.2

14.5
16.3

16.8

3.41
3.21 3.19 3.05

2.52



Total Investment of

R$ 2,254 million
in 2019

Increase of 9.3%
compared to 2018

Total of R$ 672 
million in 4Q19

90%

7%
3%

Distribution

• R$ 2,033 million
• Increase of 14.9% if compared to 2018
• Expansion and strengthening of the electric system
• Upgrade of management and operational support systems
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CAPEX 2019

Renewable Generation

• R$ 126 million
• Implementation of the projects Gameleira and Cherobim

Transmission

• R$ 21 million
• Beginning of the projects       

sold in 2018 auctions:
• Maracanaú
• Sul I and Sul II

Services

• R$ 62 million
• Upgrade of management and operational support systems
• Uptrend systems to support management decisions, 

operational and clients issues

Conventional 
Generation

• R$ 12 million
• Operational infrastructure 

and maintenance 
improvements
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2019 Actual 2020 2021 2022 2023 2024

2,033 2,192
2,406

2,608
2,166 2,216

138

416
298

255

133 55
62

101
29 31

36 36
21

360
192 12

0,2 0,2

2,254 3,069 2,924 2,906 2,334 2,306

Total
R$ 13,542 million

Distribution3

R$ 11,587 million 

Generation4

R$ 1,158 million 

Commercialization & Services
R$ 233 million

Transmission
R$ 564 million

Capex(e)1,2 2020-2024 | R$ Million

1) Constant currency; 2) Investment plan disclosed in 4Q19/2019 Earnings Release, in March 2020; 3) Disregard investments in Special Obligations on Distribution 
segment (among other items financed by consumers); 4) Conventional + Renewable.



PILLARS

GROWTH

DIGITAL

INNOVATION/

SAFETY

FINANCIAL 
RESULTS

CUSTOMER 
FOCUS

REGULATION OPERATIONAL 
EFFICIENCY

CPFL ENERGIA 
STRATEGY

Strategic Plan 2020-24

ACTIONS

NEW BUSINESS

 Work with Safety, our non-negotiable commitment

 Seek Growth Opportunities: 

 Acquisition of new discos in the next years

 Development of generation projects and assessment of acquisition opportunities

 In transmission, focus on lots with some synergy with CPFL assets 

 Digitalize processes and customer services in Distribution and in CPFL Soluções

 Digital Operation in Distribution: automatic dispatch and ADMS

Automatize and modernize Distribution assets (smart grid), to   
improve reliability and quality of service

 Operational Efficiency:

 Increase availability and efficiency of generation assets

 Fight losses and delinquency

 Be agile in system’s interventions to reduce SAIDI/SAIFI

 Meet sector’s regulatory requirements 

 Take care of the relationship with our customers, with attention, cordiality and      
meeting deadlines

Because HOW we deliver our strategic goals and targets is as important as delivering them
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