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Disclaimer 

This presentation may contain statements that represent expectations about future events or results according to 
Brazilian and international securities regulators. These statements are based on certain assumptions and analyses 
made by the Company pursuant to its experience and the economic environment, market conditions and expected 
future events, many of which are beyond the Company's control. Important factors that could lead to significant 
differences between actual results and expectations about future events or results include the Company's business 
strategy, Brazilian and international economic conditions, technology, financial strategy, developments in the utilities 
industry, hydrological conditions, financial market conditions, uncertainty regarding the results of future operations, 
plans, objectives, expectations and intentions, among others. Considering these factors, the Company's actual 
results may differ materially from those indicated or implied in forward-looking statements about future events or 
results. 
The information and opinions contained herein should not be construed as a recommendation to potential investors 
and no investment decision should be based on the truthfulness, timeliness or completeness of such information or 
opinions. None of the advisors to the company or parties related to them or their representatives shall be liable for 
any losses that may result from the use or contents of this presentation. 
This material includes forward-looking statements subject to risks and uncertainties, which are based on current 
expectations and projections about future events and trends that may affect the Company's business. These 
statements may include projections of economic growth, demand, energy supply, as well as information about its 
competitive position, the regulatory environment, potential growth opportunities and other matters. Many factors 
could adversely affect the estimates and assumptions on which these statements are based. 



• Total energy sales outwards                                             of 
the Group were up 4.7% 

• Energy sales were up 4.3% in the concession area - 
residential (+7.6%), commercial (+4.9%) and 
industrial (+2.5%) 

• Start-up of Coopcana TPP (50 MW), in Aug/13, 
Campo dos Ventos II wind farm (30 MW) in 
Oct/13  and Alvorada TPP (50 MW), in Nov/13 

• Economic tariff readjustment of 7.42% for CPFL 
Piratininga in October 2013 

• Disbursement from sector fund CDE for CPFL 
Piratininga, according  to decree 7,945/13, in the 
amount of R$ 167 million in 3Q13 

• Capex of R$ 331 million in 3Q13 

• Payment of interim dividends related to 1H13 in the amount of       
R$ 363 million 

• CPFL Energia was elected as the Company of the Year by Época Negócios 
360º Yearbook 

• CPFL Energia was recognized by the Carbon Disclosure Project (CDP) as one 
of the 10 leading companies in transparency on emissions of greenhouse gases 
(Best Utility Company) 

• CPFL among the 20 more innovative companies of Brazil in 2013 Best Innovator Award 

• In the 2013 Electricity Award, of Eletricidade Moderna magazine, CPFL Piratininga 
(State Companies category) and CPFL Jaguari (Small Companies category) were elected as 
the Best National Companies 

Highlights 3Q13 



Consumption cycle observed in the last decade tends to contribute less to the 
expansion of  Brazilian economy in the coming years 
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Minimum wage Unemployment rate

Unemployment rate1 

 and real minimum wage2 

Credit to individuals – non-earmarked 

resources3 

% GDP 

Household consumption1 | % annual 
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1) Source: IBGE. Estimates: LCA Consultores. 2) Source: IPEA. Estimates: LCA Consultores. 3) Source: Brazilian Central Bank. Estimates: LCA Consultores.  



Inadequate infrastructure

Tax regulations

Tax rates

Inefficient government bureaucracy

Restrictive labor regulations

Corruption

Inadequately educated workforce

Others
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Investment to be the protagonist in order to sustain growth and 
allow further expansion of consumption 

1) GFCF: gross fixed capital formation. Source: IBGE and IMF. Estimates: LCA Consultores. 2) Source: Global Competitiveness Report 2013-2014 - World Economic Forum. 

 Infrastructure (auctions and adapted rules) 

 Industrial development and technological 
innovation policies 

 Adjustments in fiscal policy 
(more transparency, stable exchange rate) 

 Maintenance of social policies (stimulus to 
demand) 

The most problematic factors for doing 

business2 (%) 

Brazil’s position in the ranking (148 countries): 56th   

Measures to tackle this scenario 

Basic requirements (32.3%) 79th  

Institutional environment 80th   

Infrastructure 71st  

Macroeconomic environment 75th  

Health and primary education 89th  

Efficiency enhancers (50.0%) 44th  

Higher education and training 72th  

Labor market efficiency 92nd 

Financial market development 50th 

Consumption market size 9th 

Innovation and sophistication factors (17.7%) 46th  

Business sophistication 39th  

Innovation 55th  

Global Competitiveness Index2 

2002 2007 2012 2013 (e) 2012 2012 2012 2012

16.4% 17.4% 18.1% 
19.8% 

Investment rate (GFCF/GDP)1 (%) 

World 

LatAm 

BRICs 

BRICs 
(ex-China) 



+2,8% 

+7.6% 
+4.9% 

+2.5% 3.4% 

Sales growth in the concession area 
Comparison by region | % 

+4.3% 

Energy  sales in 3Q13 

Sales in the concession area (GWh) 

Sales by consumption segment (GWh)  

TUSD 

Captive 
market 
(Distribution) 

CPFL Renováveis2 

Commercialization 
+ Conventional 
Generation3 

Captive market 

Total energy sales1 (GWh) 

1) Disregard CCEE and sales to related parties. 2) Take into account 100% of CPFL Renováveis (IFRS). 3) Take into account provision adjustment of 42 
GWh in 3Q12. Including Foz do Chapecó, Baesa, Enercan and Epasa, which according to IFRS 11 rule, are accounted by the equity method. 





1,175 85 
(55) 98 

937 (68) 100 
95 1,065 (135) 

8 91 1,012 

3Q13 Results 

Distribution (- R$ 141 million): captive market (- R$ 166 million) + TUSD (+ R$ 25 million) 

Conventional Generation (R$ 3 million), CPFL Renováveis (R$ 31 million) and Commercialization and Services (R$ 41 million) 

54.2% net decrease in sector charges (R$ 206 million)  

6.3% net increase in energy costs (R$ 106 million)

Sale of assets – properties and vehicles (R$ 47 million) 

Adjustments in deliquency estimates (doubtful debt) in 3Q12 (R$ 54 million)  

Other non-recurring effects in 3Q12 (R$ 15 million) 

PMSO CPFL Renováveis (R$ 5 million)  

PMSO Services (R$ 12 million) and write-down of discos’ assets (R$ 16 million) 

Equity method (R$ 5 million) 

Private Pension Fund (R$ 2 million) 

 

131.14 

2.03 2.23 

179.71 

-13.8% 

EBITDA 
managerial 

3Q12¹ 

Net 
Revenues² 

Energy costs 
and charges 

PMSO 
+PPF+EM³ 

Reg. Assets  
& Liabilities 

3Q12 

EBITDA 
managerial 

3Q13¹ 

Non-Rec. 
3Q12 

Prop. Cons.  
3Q12 

EBITDA 
3Q12 IFRS 

EBITDA 
3Q13 IFRS 

+13.6% 

EBITDA | R$ Million 

Reg. Assets  
& Liabilities 

3Q13 

Non-Rec. 
3Q13 

Prop. Cons.  
3Q13 

1) Take into account consolidation of projects; 2) Disregard construction revenues; 3) Personnel, material, third-party services and others + Private Pension Fund + Equity 
method; 4) average PLD SE/CW. 



9M11 9M12 9M13

430 426 444 

553 498 519 

P 

MSO 

R$ 39 million 
(+4%) 

983 
924 963 

9M11 9M12 9M13

481 453 444 

619 
530 519 

R$ 19 million 
(-2%) 

1,100 
983 963 

8% decrease (R$ 37 million) in real labor expenses between 2011 and 2013 

 

16% decrease in MSO (R$ 100 million) mainly due to the dissemination of the  

Zero-Based Budget culture 

1)Constant currency of Sep/13. Variation of IGP-M in the period 9M11 x 9M13= 11.9%; 9M13x9M12 = 6.4%  and 9M12 x 9M11 = 5.2%. PMSO without 
Private Pension Fund. 

Real adjusted PMSO¹ | R$ Million Nominal adjusted PMSO | R$ Million 

        R$ 20 million 
       (-2%)      R$ 137 million 

    (-12%) 

R$ 59 million 
(-6%) R$ 117 million 

(-11%) 

P 

MSO 

Manageable expenses – PMSO 



460 58 
(45) 

356 

127 (121) 

8 (15) 355 (83) 

(10) 282 

3Q13 Results 

-38.6% 

3Q12 
adjusted net 

income¹ 

EBITDA Financial 
Result 

3Q12 IFRS 
net income 

Net income | R$ Million 

-0.4% 

from R$ 937 million in 3Q12 to R$ 1,065 in 3Q13 

Update of discos’ financial assets (R$ 86 million)  

Net increase in debt charges (R$ 28 million)  

Others (R$ 7 million) 

7.9% p.a.  8.6% p.a. 

 5.5% p.a. 5.0% p.a. 

Reg. Assets  
& Liabilities 

3Q12 

Non-Rec. 
3Q12 

3Q13 IFRS 
net income  

Depreciation/ 
Amortization 

Taxes Reg. Assets  
& Liabilities 

3Q13 

Non-Rec. 
3Q13 

3Q13 
adjusted net 

income¹ 
 



2012 1Q13 2Q13 3Q13

12.6 12.5 12.6 12.2 

Leverage1 | R$ billion 

Adjusted EBITDA2 
R$ million 

CDI 

Fixed 
(PSI) 

IGP 

TJLP 9.4% 
7.9% 

9.9% 
7.3% 7.1% 

4.9% 4.4% 4.3% 
3.0% 

1.7% 1.2% 2.0% 

17.7% 

13.9% 

13.4% 12.1% 
13.4% 

9.4% 10.5% 11.1% 
9.0% 8.4% 8.0% 8.0% 
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2.89 3.03 3.42 3.53 

Indebtedness | Control of financial covenants 

Adjusted net debt1/ 
Adjusted EBITDA2 

4,377 4,111 3,676 3,466 

Gross debt cost3 | LTM Gross debt breakdown3 

1) Financial covenants criteria. 2) LTM recurring EBITDA (covenants criteria). 3) Financial debt (+) private pension fund (-) hedge 
(considering proportional consolidation). 



Cash Short-term 2014² 2015 2016 2017 2018 2019+

5,406 

2,231 

198 

3,315 

2,686 

2,283 

2,886 

4,200 

Average tenor: 4.08 years 

Short-term (12M): 14.4%  of total 

Debt profile on September 30, 2013 

Debt amortization schedule1 (Sep/13) | R$ million 

Cash coverage: 

2.4x short-term 
amortization (12M) 

1) Disregard financial charges (ST = R$ 350 million; LT = R$ 61 million), hedge (net positive effect of R$ 350 million) and MTM (R$ 60 
million). 2) Considers amortization as of October 01, 2014. 







• Dispatch system using tablets already implemented in RGE and CPFL Piratininga 

• 9,000 smart meters already installed as of Oct-13 in Group A – large consumers  (Target: 25,000) 

• Implementation of RF Mesh Telecom Network already concluded 

EBITDA 9M13: R$ 24 million 

Achievements 

• Real-time consumption readings 

• Analysis of consumer load curve 

• Real-time fraud detection  

• Real-time power outage detection 

Tauron Project – smart grid 

Optimized logistics for field teams 
(georeferenced maps) 

• Faster power restoration 

• Savings with optimized routes 

Tablets for real-time communication 

• Dynamic dispatch of teams 

• Automated routing of teams 

• On-line update of field services’ progress 



Perspectives 2H13 Achievements 

Achievements 

Productivity gains 

• Focus on reduction  and cost optimization (Zero 
Based-Budget and Corporate Services Center) 

• Maturation of Tauron Project (smart grid): higher 
productivity, lower costs 

• Optimization in the occupation of Company’s 
buildings – sale of idle assets  

Recovery signals in industrial segment, favoring energy 
consumption: +2.7% in 2Q13 

CPFL Renováveis new projects 

• 2H13: 328 MW to be added 

Productivity gains 

• PMSO – real decrease of R$ 137 million 
(9M13 x 9M11) 

• Tauron Project –  EBITDA of R$ 24 million 
in 9M13 

• Sale of properties and vehicles – R$ 47 
million in 3Q13 

Industrial segment growing again: 
+2.5% in 3Q13 

• Start-up: Coopcana (50 MW), Campo dos Ventos 
II (30 MW) and Alvorada (50 MW) 

• 4Q13: 198 MW to be added 
 

 

 



Stock market performance 

9M12 9M13

18.7 21.1 

26.5 16.3 

3,101 

4,183 

CPL 
Dow Jones 

Br20 

Dow Jones 
Index 

Source: Economatica.  

CPFE3 

-17.3% 

BM&FBovespa NYSE 

IEE IBOV 

+34.9% 

Acknowledgement  in corporate sustainability 

• 800 largest companies of 20 emerging countries were 
evaluated 

• 81 companies achieved the requirements established by 
Dow Jones (17 Brazilian companies) 

• Among Brazilians, 3 belong to the Utilities Sector 

CPFL is part of the 2nd portfolio of Dow Jones 

Sustainability Emerging Markets Index 

(DJSI Emerging Markets) 

-5.6% -6.1% 

-14.1% 
-13.5% 

-8.5% 

16.9% 

45.2 37.4 

Shares performance on BM&Fbovespa 
9M13 

ADRs performance on NYSE 
9M13 

Daily average trading volume on 
BM&FBovespa + NYSE| R$ million 

Daily average number of 
trades on BM&FBovespa 



“Best Innovator 2013 Award” 
 A.T. Kearney and Época Negócios Magazine  

CPFL Energia is once again recognized by quality, 
sustainability and innovation 

CPFL Energia | Company of the Year 
Época Negócios 360º Yearbook 

• Evaluation of the 250 best 
Brazilian companies 

• CPFL Energia is also the first 
place in the Utilities Sector 

Carbon Disclosure Project 

• CPFL Energia is one of the 
10 leading companies in 
transparency on emissions of 
greenhouse gases  

• Best Utilities Company 

• CDP 2013: 100 invited 
companies (IBRx -100); 56 
respondents; 10 recognized; 
Market cap (Sep/13): R$ 1.8 
trillion 

“Electricity Award 2013” 
 Eletricidade Moderna Magazine  

 Best National Company  

 Lower Losses Index  

 Best Operational Performance Category:   
State Companies 

 Best National Company 

 Best National Evolution 

 Lower Losses Index  

 Best Commercial Performance 
Categoria:   

Smaller Companies 

• CPFL Energia among the 20 most 
innovator companies in Brazil  

• The study evaluated 5 dimensions of 
innovation - Strategy, Processes, 
Organization and Culture, Structure and 
Support and Innovation Result - of 75 
companies 
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